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TERMS OF REFERENCE OF CONSULTATIVE COMMITTEES AND FORUMS 
 

 
1. ACCESS AND DISABILITIES WORKING GROUP 
 

(1) To campaign for improved access for people with disabilities 
and to act as a pressure group in identifying and promoting 
public awareness of problems of access for disabled people to 
public buildings, commercial premises, the highway network 
and public transport within the Borough; 

(2) To monitor and review the role of the Council as an employer 
and as a provider of services to disabled people. 

 
2. ADULT SAFEGUARDING PANEL 

To meet on an ad hoc basis to consider serious adult safeguarding 
case reviews or scrutinise internal/external providers where complex 
whole systems issues arise. 

 
3. ALLIANCE FOR COHESION AND RACIAL EQUALITY 

(1) To comment on and input to Council policies and services, 
with the aim of making them meet the needs of the black and 
ethnic minority communities in Reading. 

(2) To monitor the implementation of policies and services. 

(3) To promote and support new thinking. 

(4) To promote understanding and harmony between different 
black and ethnic minority groups in Reading. 

(5) To enable the exchange of information between the Council 
and the black and ethnic minority community. 

(6) To promote cross-community and cultural events. 
 
 
4. ARTS AND HERITAGE FORUM 

(1) To act as an advisory, consultative and co-ordinating body on 
behalf of the Borough Council and other organisations in the 
town, including voluntary groups, in relation to the arts and 
heritage. 

(2) To promote and develop arts, crafts and heritage in Reading, 
including community arts initiatives, through the involvement 
and cooperation of the Borough Council and local groups and 
organisations. 
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(3) To encourage participation in arts and heritage-related 
activities and to promote the provision and maximum use of 
facilities. 

(4) To support educational opportunities in the development of 
arts, crafts and heritage in Reading. 

 
5. CHILDREN’S SAFEGUARDING PANEL 

To meet on an ad hoc basis to consider serious case reviews or scrutinise 
internal/external providers where complex whole systems issues arise. 
 
6. CHANNEL PANEL 
 
In compliance with the statutory requirements set out under sections 36 – 41 
of the Counter Terrorism and Security Act 2015, Reading Borough Council 
has a Channel panel in place for its area, has regard to the Channel duty 
guidance 2020 and is committed to complying with the requirements within 
it. 
 
Aims of the Panel 

 The aim of Prevent is to reduce the threat to the UK from terrorism 
by stopping people becoming terrorists or supporting terrorism. 
Delivery of Prevent is grounded in early intervention and 
safeguarding.  

 Channel provides early support for anyone who is vulnerable to being 
drawn into any form of terrorism or supporting terrorist 
organisations, regardless of age, faith, ethnicity or background. 

 The Channel process adopts a multi-agency approach to identify and 
support to individuals at risk of being drawn into terrorism. 

 
Strategic Objectives 

 Reduce the risk of a person living or working in Reading being drawn 
into violent extremism/terrorism. 

 Establish an effective process which will allow for the identification, 
assessment and support of individuals who may be vulnerable to 
radicalisation, either through Channel and/ or other appropriate 
support services. 

 Ensure appropriate representation of partner agencies, and other 
organisations as required, to form a multi-agency Channel Panel 
working in partnership. 

 Ensure that the Channel Panel operates in accordance with the 
requirements of statutory guidance and make changes as required by 
any future changes in the guidance. 

 Review the Channel Panel Terms of Reference annually. 
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Operational Objectives 

 Risk assess referrals by drawing on the Case Management Information 
System Vulnerability Assessment Framework and all relevant 
information shared by partners to agree the most appropriate 
response  

 Agree and record a Support Plan for each case adopted by the panel. 

 Identify if appropriate a suitable intervention provider (IP) (from a 
list designated by the Home Office) to offer support in order to 
reduce the level of threat/vulnerability/risk where a case has been 
adopted.   

 If Channel is not considered appropriate, a referral to other forms of 
support must be considered, and arrangements made as considered 
necessary. 

 Accurately record decisions on an agreed proforma, including the 
Support Plan for everyone adopted by the Channel Panel, keeping a 
complete audit trail of decision making, and ensure progress reports 
at each panel meeting including updated VAFs. 

 Conduct full reviews at 6- and 12-months following case closure, with 
flexibility to agree to a 3-month review if deemed appropriate. 

 
 
7. CIVIC BOARD 

To be the project board for the ongoing projects associated with the 
rationalisation of the Council’s office and depot accommodation, the 
provision of improved office space and accommodation at Council buildings, 
the demolition of the former Civic Offices and the Masterplan for developing 
the former Civic Centre site area and other matters as necessary. 

 
8. CLEANER AIR & SAFER TRANSPORT FORUM 
 
(1) To propose measures to improve air quality across Reading Borough. 

(2) To evaluate, improve and promote transport sustainability across the 
Borough. 

(3) To influence Council policy and facilitate the development and 
direction of the Council’s sustainability agenda. 

(4) To identify and share best practice in relation to clean and green 
‘healthy streets’ initiatives which promote sustainability, healthy 
living, energy efficiency, sustainable transport and carbon reduction. 

(5) To identify and develop potential low traffic neighbourhoods. 

(6) To promote and raise awareness of sustainable initiatives within the 
Borough and to promote improved performance across the Council 
and its partners. 
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(7) To extend networking to other relevant organisations and to maintain 
currency of knowledge and information within the context of 
transport sustainability and climate change matters. 

(8) To make recommendations to the Council on sustainability and 
climate change matters. 

(9) To support road safety initiatives, particularly for vulnerable road 
users. 

(10) To discuss progress and delivery of the Cycling Strategy in order to 
identify, prioritise and optimise actions to meet the objectives of the 
Cycling Strategy: 

 To improve the cycling environment; 

 To provide better facilities for cyclists; 

 To influence travel behaviour; and 

 To develop skills and capacity. 
 
 
9. COMMUNITY SAFETY PARTNERSHIP 
 
(1) To manage all aspects of the implementation in Reading of the Crime 

and Disorder Act 1998 
 
(2) To identify the resource demands on each partner agency 
 
(3) To identify the operational changes required of each partner agency 
 
(4) To co-ordinate Crime and Disorder input to the planning and strategy 

of partner agencies, and multi-bidding processes (e.g. Europe) 
 
(5) To manage public and inter-agency consultation about Crime and 

Disorder strategies and plans 
 
(6) To oversee the activities of the Safer Neighbourhood Forum, the 

Youth Justice Management Board, the Drugs and Alcohol Treatment 
Service and the Reading Anti-Social Behaviour Multi-Agency Panel 

 
(7) To monitor and manage performance and jointly-held budgets 

relating to the activities of the Partnership and its sub-groups 

(8) To exercise strategic oversight and scrutiny of the implementation of 
the Prevent duty in Reading 

(9) To act as the governing body for Reading Troubled Families 
Programme. 

 
 
10. CULTURAL PARTNERSHIP BOARD 
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(1) To develop, support and promote an increase in the number of 
people that live, work, study and play in Reading participating in 
Culture as targeted in the Reading Sustainable Communities Strategy 
and the relevant feeder strategies. 

(2) To encourage discussions, between interested partners at a strategic 
level, on issues relating to health and wellbeing, community safety, 
inclusion, community cohesion and economic development, and the 
maximisation of culture, leisure and sport participation in the support 
role in delivery of improved outcomes. 

(3) To work in partnership to increase the profile, investment and 
support of culture, leisure and sport in Reading.  

(4) To oversee the priorities, development and implementation of the 
Reading Cultural Strategy and the annual delivery plan for ‘Culture 
Reading’ networks, receiving reports on the progress against the 
annual delivery plan, and agree actions and priorities as appropriate. 

 
11. CYCLE FORUM 

To discuss progress and delivery of the Cycling Strategy in order to 
identify, prioritise and optimise actions to meet the objectives of the 
Cycling Strategy: 

 To improve the cycling environment; 

 To provide better facilities for cyclists; 

 To influence travel behaviour; and 

 To develop skills and capacity. 

Such actions may be on any topic within the Cycling Strategy, 
including promotion, mapping, training, security, signing, route 
infrastructure, parking and monitoring. 

 
12. COMMUNITY LEARNING & SKILLS ADVISORY BOARD (formerly 

Lifelong Learning Board) 
 

1. Scrutiny of overall performance of the service against agreed 
KPIs 

2. Review and approve key documents: 
 

 Community Learning and Service Plan 

 Self-Assessment 

 Quality Improvement Plan 
 

3. Advising the Head of New Directions on the strategic financial 
planning of the service, including ensuring the setting of fees 
and fee concessions are in accordance with SFA grant 
guidelines 
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4. Consider Reading Community Learning Network activity 

5. Approve commissioned activity (Decision Book) 

6. Consider links and opportunities with other Council services 

7. Consider contribution to overall Council objectives 

8. Consider ‘Narrowing the Gap’ activity 

9. Review learner engagement, feedback and communication 
with stakeholders 

10. Visit classes to elicit first hand feedback 
 
13. LOCAL JOINT FORUM 

(1) To establish and maintain regular methods of negotiation and 
consultation between the Council and its employees, 
excluding matters of individual discipline, grievance, 
promotion or capability. 

(2) To seek to prevent differences and resolve them should they 
arise, notwithstanding the fact that disputes are dealt with 
through the Council's Disputes Procedure. 

(3) To implement Agreements entered into by the relevant 
National Joint Bodies or Provincial Councils. 

(4) To refer matters to the relevant National or Provincial 
Council on any matter within the scope of the functions of 
that Council. 

(5) To consider and recommend in relation to any matters of 
interest, including matters referred to it by the Employers or 
Trade Union sides, or by the Divisional Joint Forums. 

(6) To make recommendations to the Personnel Committee, or 
other Committees of the Council, Directorate Joint Forums or 
other relevant bodies. 

(7) Where recommendations and representations are not 
accepted by the Personnel Committee or by other 
Committees of the Council the matters shall be referred back 
to the Local Joint Forum for further consideration.  The Local 
Joint Forum shall then have the right to make further 
recommendations to the appropriate body. 

(8) To establish and maintain machinery for the promotion and 
encouragement of measures affecting the health, safety and 
welfare of the Council’s employees, to receive reports and to 
make recommendations for appropriate action. 
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(9) Any other matters of collective bargaining including staff 
development, equal opportunities etc. 

(10) To consider and make recommendations concerning the way 
services are delivered. 

 
14. OLDER PEOPLE’S WORKING GROUP 
 

(1) To identify and promote awareness of the issues facing older 
people in the Reading borough; 

(2) To provide a channel for older people to influence the 
development of local services, particularly those provided or 
commissioned by the Council; 

(3) To improve older people’s access to information about local 
services; 

(4) To support older people to take an active role as citizens. 
 
15. PARENTING PANEL 

 
1. Purpose 
 

 To act as a focus for the Council’s responsibilities as corporate 
parent by providing a channel of communication between 
looked after children and young people, council and other 
agency officers, carers and councillors, providing a forum for 
LAC policy development discussion and challenge. 

 
2. Scope 
 
The Corporate Parenting Panel 
 

 Will be the champion of children looked after by them.  
 

 Will champion the Children’s Pledge in order to ensure the 
best life chances possible for looked after children. 

 

 Will provide a channel of communication between children and 
young people who are or have been looked after, carers, 
officers and Councillors to discuss corporate parenting issues, 
as appropriate to the need to respect the privacy of looked 
after children. 

 

 Will proactively engage with looked after children to gain a 
real understanding of the experience of being looked after as 
appropriate to the need to respect the privacy of looked after 
children; and 
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 Will celebrate the success of looked after children. 
 
16. PLANNING MANAGEMENT PANEL 

To preview the planning applications and other items on the Agenda 
for the forthcoming meeting of the Committee. 

 
17. SACRE 

(1) To advise the Authority on such matters connected with 
religious worship in schools and the religious education to be 
given in accordance with an agreed syllabus as the Authority 
may refer to is or as it may see fit 

(2) In particular, to advise on methods of teaching, the choice of 
materials, and the provision of training for teachers 

(3) To consider, on an application made by a headteacher of any 
school after consultation with the governing body, whether it 
is appropriate for the requirement for Christian collective 
worship to apply in the case of the school, or in the case of 
any class or description of pupils at that school;  

[SACRE shall arrive at its decision and communicate it to the 
headteacher in accordance with the provisions of Section 12 
of the Education Reform Act 1988] 

(4) The representative groups on the SACRE, other than that 
representing the Authority, may at any time require a review 
of any Agreed Syllabus for the time being adopted by the 
Authority 

(5) To publish each year a report on its proceedings and those of 
its representative groups; to specify any matters on which the 
SACRE has given advice to the Authority and the reasons for 
offering the advice 

(6) To take any action assigned to it by the Authority in relation 
to the consideration and disposal of any complaint concerning 
collective worship or religious education in compliance with 
Section 23 of the Education Reform Act 1988 

 
18. SAFER READING NEIGHBOURHOOD FORUM 
 

(1) To reduce crime and the fear of crime in Reading by 
establishing and supporting geographically based Safer 
Neighbourhood Forums; 

 
(2) To develop and support geographically based Safer 

Neighbourhood Forums which will involve the Police, 
Councillors, Council Staff, residents and other agencies to 
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develop effective local problem solving responses to identified 
local priorities and where appropriate those which are 
contained in the Community Safety Plans; 

 
(3) To encourage collaboration across Reading on how best to 

address local issues through the sharing of best practice and 
jointly run projects. 

 
19. SCHOOL ADMISSION FORUM 

(1) To consider how well existing and proposed admissions 
arrangements serve the interests of children and parents 
within the area of the authority; 

(2) To promote agreement on admission issues; 

(3) To consider the comprehensiveness and accessibility of the 
admissions literature and information produced for parents by 
each admission authority within the area of the authority; 

(4) To consider the effectiveness of the authority’s proposed co-
ordinated admission arrangements; 

(5) To consider the means by which admission processes might be 
improved and how actual admissions relate to the admission 
numbers published; 

(6) To monitor the admission of children who arrive in the 
authority’s area outside a normal admission round with a view 
to promoting arrangements for the fair distribution of such 
children among local schools, taking account of any 
preference expressed in accordance with arrangements made 
under section 86(1) of the School Standards and Framework 
Act 1998 and in accordance with the School Admissions Code 
(Chapter 3);  

(7) To promote the arrangements for children with special 
educational needs, children in care and children who have 
been excluded from school; 

(8) To consider referring an objection to the Schools Adjudicator 
where either the Forum identifies policy, practice or 
oversubscription criteria of a school that may be unfair, 
unlawful or that contravene the mandatory provisions of the 
School Admission Code, or where their advice has been 
disregarded by admission authorities; 

(9) To review the comprehensiveness, effectiveness and 
accessibility of advice and guidance for parents by the local 
authority, both through the published composite prospectus 
and delivery of Choice Advice; 
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(10) To endorse, promote and monitor local authority In-Year Fair 
Access Protocols for potentially vulnerable children including 
those previously excluded from school, children in care, 
children with special educational needs and/or disabilities, 
children who are hard to place, and those who arrive in the 
area outside the normal admission round; 

(11) To consider the draft local authority report to the School’s 
Adjudicator; 

(12) To consider any other admission issues that arise; 

(13) To promulgate advice that represents the agreed views of all 
members of the Forum. 

 
20. TOWN TWINNING GROUP 

To provide a forum for liaison with the Reading Town Twinning 
Associations, for the exchange of information, to work together as 
joint projects, and to promote town twinning. 


